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Definitions 

Hazard: a practice, behaviour or condition or combination of these that can cause injury or illness in people or damage 

to property.  

-FROM: ONTARIO WORKPLACE SAFETY AND INSURANCE BOARD 

Risk 

a. “possibility of loss or injury” 

b. “to expose to hazard or danger” 

Control: “power or authority to guide or manage” 

-FROM: WEBSTER’S 

Hazard Identification Policy 
JDA Ventures will maintain a comprehensive program of safety inspections at facilities and job sites. The purpose of this 

policy is to control losses of human and material resources by identifying and correcting unsafe acts and conditions. All 

field sites will be inspected for hazards before work commences. Employees must review or complete a Job Hazard 

Assessment form, and conduct a Safety Meeting before work commences.  

The type of site will determine the inspection required. Minimum inspections will include: 

• Physical layout and condition of the site, including location, terrain, season and weather conditions. 

• Hazards of materials to be handled. 

• Condition of equipment and tools to be used. 

• Work practices and behaviours of people at the site. 

• The level and quality of supervision given to our people as well as other workers. 

• All employee’s will complete hazard assessment training 

Classifications of Types of Hazards 
Hazards are commonly grouped into six classes: 

• Safety –slips, trips, falls, power tools, moving machine parts, falling objects, electricity, hydraulic power systems, 

compressed air, working at heights, confined spaces. 

• Ergonomic –repetitive motion, heavy or frequent lifting, awkward positions. 

• Physical –heat, cold, vibration, noise, radiation. 

• Chemical –hazardous materials, ex. toxic, flammable, corrosive, highly reactive, carcinogen. 

• Biological –mold, viruses, bacteria, fungi. 

• Psychosocial –workplace stress, harassment, intimidation, bullying, violence.  

Note: These hazards may be grouped differently. For example, some classification systems place acts of violence and 

slips, trips and falls in the ‘physical’ hazard category. The important idea is to be more aware of all potential hazards in 

your workplace, and using categories can help to identify these hazards. 

Job Safety Analysis (JSA) 
Conducting a Job Safety Analysis (JSA) or a Job Hazard Analysis (JHA) is a good method for finding existing or potential 

hazards related to specific tasks or jobs. In a JSA, each stage of a job is broken down into individual steps or activities and 

the possible hazards for each step are identified.  

From the JSA, you can develop many of the tools you will need to inspect and maintain a safe workplace, such as:  
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• Hazard Assessment (HA) checklist,  

• Safety inspection checklist,  

• Training checklist,  

• Safe Work Practice (SWP) and/or 

• Safe Operating Procedure (SOP).  

Although a job safety analysis can take time to complete, properly completed JSAs provide a wealth of information.  

To identify the hazards of each job, consult with the people actually doing the job and their supervisor/ manager. They 

can help identify aspects of the job that should be examined. Ensure that worker(s) have meaningful involvement in the 

hazard assessment process from start to finish.  

Rank the hazards to determine the chances of it happening, how often it might happen, and the severity of any injuries 

or damage. This rating process is part of the risk assessment process. 

SEE: J.D.A. Ventures SOP/JSA Manual for completed assessments. 

Site Hazards 
Common site hazards for workers are as follows; JDA Ventures considered this list a minimum for on-site inspections: 

• Slipping and tripping hazards. 

• Presence of dangerous gases. 

• Faulty or missing emergency equipment. 

• Improper or missing signs. 

• Faulty machinery, cables, tie-downs, etc.. 

• Poor housekeeping. 

• Confined spaces. 

• Inadequate or missing PPE. 

• Blocked exits. 

• Overhead hazards, electrical hazards. 

• Difficult terrain for equipment, vehicular or personal movement. 

• Flammable, corrosive or explosive materials. 

• Missing WHMIS labels and/or MSDS. 

Risk Assessment 
Risk assessment is the process where you: 

• identify hazards, 

• analyze or evaluate the risk associated with that hazard, and 

• determine appropriate ways to eliminate or control the hazard. 

In practical terms, a risk assessment is a thorough look at your workplace to identify those things, situations, processes, 

etc. that may cause harm, particularly to people. After identification is made, you evaluate how likely and severe the risk 

is, and then decide what measures should be in place to effectively prevent or control the harm from happening. 

Risk assessments are very important as they form an integral part of a good occupational health and safety management 

plan. They help to: 

• create awareness of hazards and risks, 

• identify who may be at risk (employees, cleaners, visitors, contractors, the public, etc.), 

• determine if existing control measures are adequate or if more should be done, 
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• prevent injuries or illnesses when done at the design or planning stage, and 

• prioritize hazards and control measures. 

In general, to do an assessment, you should: 

• identify the hazards using a job safety analysis, inspection reports, etc., 

• evaluate the likelihood of an injury or illness occurring, and its severity, 

• consider normal operational situations as well as non-standard events such as shutdowns, power outages, 

emergencies, etc., 

• review all available heath and safety information about the hazard such as Material Safety Data Sheets/Safety 

Data Sheets (MSDSs/SDSs), manufacturer’s literature, information from reputable organizations, results of 

testing, etc., 

• identify actions necessary to eliminate or control the risk, 

• monitor and evaluate to confirm the risk is controlled, and 

• keep any documentation or records that may be necessary. Documentation may include detailing the process 

used to assess the risk, outlining any evaluations, or detailing how conclusions were made. 

When doing an assessment, you must take into account: 

• the methods and procedures used in the processing, use, handling or storage of the substance, etc., 

• the actual and the potential exposure of workers, and 

• the measures and procedures necessary to control such exposure by means of engineering controls, work 

practices, hygiene practices, and facilities. 

Risk Assessment Procedure 
1. Identify hazards and their potential for causing harm –an inventory of hazards. 

2. Rank hazards by priority (consider the probability of harm, and the severity of harm) –this list will be useful in 

planning further action. 

3. Determine hazard control measures: 

a. A record of hazard control measures at various locations; and 

b. Adequacy of hazard control measures. 

4. Implement controls. 

5. Measure the effectiveness of controls –monitor day 1, week 1, and 1 month after. 

6. Make changes to improve continually. 

SEE: JDA Ventures Risk Assessment form. 

Ranking Risks and Hazards 
By determining the level of risk associated with the hazard, the JSA team, employer and the joint health and safety 

committee can decide whether a control program is required.  

It is important to remember that the assessment must take into account not only the current state of the workplace but 

any potential situations as well. 

By rating the risk of each hazard, the efforts to control the hazards can be prioritized. For example, a simple risk 

assessment is done by asking two questions for each hazard found: 

1. What is the probability of the injury or damage happening? 

2. How severe will the injury or damage be? 
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Scores in Figure 1: Risk Matrix are meant to rank the risk to establish priority for planning and 

remedial action. A score of 1 indicates a low priority for action, a score of 16 indicates a high priority for action. Once 

hazards have been ranked in priority, controls will need to be put into place. 

Hazard Controls 
Controls are known as “Preventative Measures”. Common preventative measures include:  

• Elimination – removing the hazard completely. 

• Substitution – replacing materials, equipment, or processes with those that are less hazardous 

• Engineering Controls 

o Modification – controlling hazards by redesigning procedures or processes 

o Containment – using enclosures and shields to prevent the release of materials into the workplace 

o Ventilation – using fans and air extraction systems to remove contaminated air 

• Administrative controls 

o Work practices – procedures to manage who, when, where and how procedures are done 

o Training and education 

• Personal Protective Equipment (PPE) – protection of workers by what they wear 

Elimination is the preferred approach because hazards are removed completely. If you cannot eliminate the hazard, it 

may be possible to substitute by replacing a product with a less hazardous one. For example, a petroleum-based contact 

cement could be substituted with a water-based glue (e.g. the flammable, toxic fumes are replaced by a water based 

formula). Other forms of substitution include: 

• exchanging a noisy machine for a quieter one, 

• collecting dust by vacuuming or wet cleaning instead of dry sweeping, and 

• replacing “one size fits all” office furniture with adjustable workstations and chairs. 

If elimination or substitution is not possible, the next steps on the hierarchy are modification, containment and 

ventilation. These are forms of engineering controls that can be used. For example, a guard is placed over a table saw 

blade, an extractor fan installed over the welder’s bench, or a process is “re-designed” so it can be performed in a safer 

manner.  

Work practices, also known as administrative controls, are ways of doing the work safely such as developing a safe 

“work-around” procedure that reduces exposure by only allowing authorized persons or otherwise limiting access to the 

hazardous area. Job rotation is another common work practice control measure. For example, exposure can be limited 

by scheduling maintenance and hazardous tasks to be performed at off-peak or non-production hours. 

Work Site Observations and “PAUSE” 
JDA Ventures employees will observe other workers on sire to ensure that they: 

• Know and follow standard work procedures. 

• Properly use tools and equipment. 

• Correctly use PPE and other safety equipment. 

• Know emergency procedures. 
 
If JDA Ventures employees notice any unsafe behavior, work practices or conditions, they must conduct a “PAUSE”. 
PAUSEing is a natural human instinct, we already Pause before or during a task when we identify a hazard. 
JDA Ventures has formalized the PAUSE into a recognized process of Hazard Identification for Risk Control. 
 
We must identify hazards to eliminate incidents and injuries to reach Goal Zero. 
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We rely on the following to identify hazards: 

• Risk assessments 

• Senses; eyes, ears, nose, etc. 

• Tailgate and safety meetings 

• Experience 

• Knowledge 

• Communication 

• Procedures 

• Signs, symbols, electronic detectors 

• Permits, JSAs 

• Training and education, mentorship 

All of these identification methods have one thing in common: people. People are known not to be 100% reliable 10% of 

the time. That’s why we implore our employees to Pause. Promote a discussion and identify hazards, before, during or 

upon completion of our work. At JDA, we PAUSE. 

What changes can cause us to take a PAUSE? 

• Job scope 

• Unexpected events 

• Local activities 

• People, pace, fatigue 

• Other exposures 

Combat Complacency with PAUSE. JDA wants you to make it a habit. 

JDA has not created any new paperwork, it is simple and easy to take a pause. We call all be worksite leaders for a safer 

workplace. 

Hazard Reporting 
Employees are required to report to their supervisor all hazards they come across during their work or on the job site. 

Employees should record: 

• A description of the hazard and its location. 

• This potential risk. 

• The necessary control measures, and the interim actions taken. 

The report can be completed on a Behaviour Observation Card, Near Miss form or Safety Meeting record. If the hazard is 

reported verbally to a supervisor, it should be documented in accordance with current procedures. 

Refusal of Unsafe Work 
When you take a PAUSE, it is also important to intervene and take action. Hazards can often be safely addressed quickly 

in the moment with controls we can identify and implement by ourselves as long as we recognize them. When an 

employee requires assistance in mitigating the hazard, he should consult with his supervisor, or the work site supervisor. 

JDA requires that when our employees recognize and unsafe action or condition in the work they or others is 

completing, that they PAUSE and intervene to prevent risk. When the hazard has been mitigated, and it is safe to do so, 

employees can return to work.   
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Where an employee refuse to work when it is not safe to JDA Ventures will support them. However, it 
is important that we first try to be constructive and work together to resolve the hazard. If the hazard cannot be 
resolved, workers must not complete the task. 
Figure 1: Risk Matrix 

 

Finally, there is Personal Protective Equipment (PPE). PPE is considered to be the last measure of control because it does 

not eliminate or control the hazard itself. It is only a barrier between the person and the hazard. If this barrier fails, the 

person will be exposed. PPE also relies on the workers having the correct PPE, and being trained on PPE use and 

maintenance.  

SEE: JDA Ventures Personal Protective Equipment Policy for more information on our specific requirements. 

Managers and supervisors must ensure that the new procedures are being followed, that employees are trained in any 

new methods to do the work, and that these methods are being followed. Review is necessary and adjustments required 

to ensure the procedures are effective. 
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In many cases, a combination of control methods may have to be used. 

Completion 
Employees have the right to know about the hazards at work. JDA Ventures is responsible for training workers on how to 

safely perform the job. If a method of control involves people performing tasks in a specific way, employees will be 

trained and educated on the correct procedure. 

All workers must be directly involved in completing hazard assessments. Hazard assessments must be conducted before 

the start of work and again when the work circumstances change (ex. A new work process is implemented) or there is a 

change in the circumstances surrounding the work (ex. weather,  other activities starting on site, etc.) 

SEE: JDA Ventures SOP/JSA Manual or JDA Ventures Safety Meeting worksheet. 
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Figure 2: Revisions 

Date Written / Date of Effect Original Author 

03/14/15 Mandy Dawson 

 

Date Revised / Date of Effect Author Summary of Changes 

   

   

   

   

   

   

   

 


